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Leadership   
No Description 
 
 
 
 
 

 

Appropriate Attitude   
No Description 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
4.0    Exemplary 
 
Excellent demonstration of leadership. Goals 
met or exceeded. Synergy evident. 
 
 
 
 
 
4.0    Exemplary 
 
Demonstrates appropriate attitude toward 

superiors, peers and subordinates. Attitude 

enhances effectiveness. 
 
 
 

 

4.0     

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

3.0 Competent 2.0 Acceptable 1.0 Unacceptable 0.0 Not Attempted 
        

Effective leadership Minimal evidence of Little evidence of Not attempted. 
demonstrated. Some leadership demonstrated. leadership demonstrated.   

inefficiencies which do not Inefficiencies detract from     

detract from effectiveness. effectiveness.     

        
         

3.0 Competent 2.0 Acceptable 1.0 Unacceptable 0.0 Not Attempted 
        

Attitude is generally Minimal demonstration of Little demonstration of No demonstration of 
appropriate. Some minor appropriate attitude. Some appropriate attitude. appropriate attitude. 
issues evident which do not issues evident which     

detract from effectiveness. detract from effectiveness.     

 

 

 

 

 

 

 

 

 

 
 

 
 

 
 


